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ATL Board Meeting
April 1, 2021

|. Call to Order & Roll Call

Il.  Approval of the Board Minutes for March 11, 2021
Ill. Approval of the Agenda for April 1, 2021

V. Public Comment

V. Committee Reports
a. Marketing and Communications Committee i Chair Mark Toro
b. Regional Transit Planning i Chair Charlie Sutlive

VI. Xpress Proposed Northwest Corridor Routes T Action Item

VII. Resolution in Support of Xpress Low/No Emission Grant Application T Action Item
VIII.LFFY 2021 Suballocation Review

IX. ExXecutive Directords Report

X. New Business

XI. Call to Adjourn
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Public Comment



Marketing and Communications Committee
Report



Regional Transit Planning Committee Report
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A Regional Transit Operator within the AT L#%

Northwest Corridor Project

Proposed Hickory Grove Service

Dionne Kirksey
April 1, 2021



W
OUTLINE W

C Background

C Title VI Equity Analysis

C Mitigation Measures

C Public Comment and Outreach

C Conclusion/Next Steps



WL

BACKGROUND wWw

C Comprehensive Operations Analysis of the Xpress bus system in 2016 resulted in recommendations to
improve service in the Northwest corridor

C *Part of the recommendations included the following:
A Expansion of Xpress service in the Northwest corridor to meet existing demand and future growth

A Construction of two new park and ride lots (Hickory Grove and Roswell Road), and the expansion
of the Town Center (Big Shanty) park and ride lot

*Note: Efforts to implement recommendations were underway prior to C¥ipdandemic

C Updated analysis resulted in a proposed recommendation for new routes:
A Route 484 (Hickory Grove Park and Rjd¢idtown)
A Route 485 (Hickory Grove Park and RjdEowntown)




W
TITLE VI EQUITY ANALYSIS RESULTS W

C Purpose of the analysis is to determine if proposed changes result in adverse impacts to minority-and low
income groups

C New routes will result in a disparate impact for minority groups

Percent of Minority Population

Title VI Threshold13-County Region) 41

Hickory Grove Catchment Area 32

C No disproportionate burden to loncome groups




MITIGATION
MEASURES

A Outreach and education to community groups, serving
minority populations, in the areas served by the new
routes

A Increase coordination with other area transit providers,
such as Bartow County Transit and Cherokee Area Transit
Service (CATS)

A Ongoing discussions with Cobb County Communications
Department to disseminate information about new
service plans.
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A
PUBLIC COMMENTS AND OUTREACH kS

C Public Comment Period

AMarch 1, 202X March 31,2021

A4 comments received




W
CONCLUSION WwWw

C Staff is requesting Board approval for implementation of new Xpress Routes 484
and 485

C Notify the public of New Service Implementatic

C Proposed service would begin on May 3, 2021y
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QUESTIONS?

BOARD ACTIO|N
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Resol uti on t o Support Xpressaos FY2021 L ow

Application
Daniel Walls i Transit Funding Administrator

April 1, 2021



FTA Low or No Emission Grant Program- 5339(c)

3FTAGs Low or NoeNoEompstisve gramt pfodrasmvprovides
funding for the purchase or lease of zero-emission and low emission transit
buses as well as for the acquisition, construction or leasing of supporting
facilities and equipment.

o To date, FTA has awarded $409 million to 203 projects across the country

o Program is not for pilot projects or prototype vehicles; it is for fleet
replacements/expansions

3 Notice of Funding Opportunity issued on February 11, 2021, making $180
million available in FY2021

3 Program funds the incremental cost of low-no vehicle over a conventional
vehicle

3 Applicants may name partners (i.e. vendors) and satisfy competitive
procurement requirements

ATL3:




FY 2021 NOFO Timeline

Important Dates
Notice of Funding Opportunity February 11, 2021
Applications Due 11:59pm EST April 12, 2021
Project Evaluations April-May, 2021
Award Announcement Summer 2021
Pre-Award Authority Starts on date of project announcement

Available for Obligation The year of award plus 3 years




Eligibility and Cost Sharing

3 Eligible applicants include designated recipients, States, local government
authorities, and Indian Tribes

3 Eligible projects include:
0 Purchase or lease of low or no emission buses
o Construction or leasing of facilities and related equipment
o Rehabilitating or improving existing facilities to accommodate low-no buses
o Workforce development/training and project administration activities

3 Eligible cost sharing include:
0 Vehicles i maximum 85% Federal / 15% Local
o Equipment and Facilities T maximum 90% Federal / 10% Local
o0 Workforce Development i maximum 80% Federal / 20% Local

ATLA




Evaluation Criteria

3 Demonstration of need and benefits

3 Consistency with local/regional prioritization
0 Included in local planning documents (i.e. ARTP & TAM Plan)
o Consistent with local government priorities

3 Local financial commitment

3 Project implementation strategy (timeline and method)

3 Air quality benefits (NAAQS)

3 Environmental Justice populations to be served

ATL3:

Nonattainment Areas for Criteria Pollutants
(Green Book)

Areas of the country that meet or violate air
quality standards




Program with a High Level of Competition

3 In FY2020 147 applicants from 42 states requested $513 million
0116 projects were rated AHIi ghly Recommendedo
o Only 41 projects were funded for a total of $130 million

3 In FY2020, no single applicant received more than $7 million and no single
state received more than 5.4 percent of overall program funds

0 5.4 percent of available FY2021 funding is $9.72 million




ATLOs Applicati on

3 Seeking federal assistance for ten battery electric commuter coaches and {Aj;
11 chargers (includes one maintenance facility charger) f"‘?
3 ATL is partnering with MCI, CTE, and Atkins on application AT L

o MCI manufactures the D45 CRTe LE (the only Federally tested/approved
electric commuter coach currently on the market)

o CTE to provide project management, modeling, performance validation,
and other technical assistance

0 Atkins to assist with charger install

3 EV coaches to be based out of South Ops Facility
o To replace ten model year 2004 diesel buses







